I o I Matural Sciences and Engineering Conseil de recherches en sciences NSERC
Research Council of Canada naturelles et en génie du Canada CRSNG

ENGAGE GRANTS FOR UNIVERSITIES
APPLICATION CHECKLIST AND PROPOSAL TEMPLATE

This document contains two sections:

1. A list that summarizes the factors assessed in the review of a university-based Engage Grant
application. Ensure these points are addressed before submitting a proposal. This list is provided
for the convenience of applicants. Do not submit this list with the application.

2. A proposed template for the research proposal.

Section 1: APPLICATION CHECKLIST

Eligibility Questions

Researcher

¢ Is the university principal investigator eligible to receive grant funds?

e Does the applicant’s Personal Data Form (Form 100) demonstrate evidence that he or she has been
granted NSERC individual or small team (principal investigator and up to two co-applicants) research
support within the past six years?

e Has the applicant submitted a project report for all previous Engage Grants?

Company Partner

¢ Does the company meet the eligibility requirements described in the Industrial participation section of
the Engage Grants description?

e Has the company submitted a project report for all previous Engage Grants?

Both

¢ Is the number of Engage Grants in the last year within the limit specified in the Engage Grants
description for applicants and company partners? (One per twelve months per applicant; See Industrial
participation for details on fiscal year limits per company).

New relationship

¢ Does this application foster a new collaborative relationship between the university researcher and the
company partner (no existing or past relationship)? (See examples in the description of Engage Grants,
Requirements for university-based applicants section).

Technical merit of the proposal

Does the proposal describe the research challenge to be addressed through the project?

Is the work innovative? Or is it one of the excluded activities listed in the Engage Grant description?
Is there a clear plan to address the problem and proposed approach to solve it?

Is the project within the natural sciences or engineering fields?

Industrial relevance and potential for innovation impact

e Does the company letter of support address the points outlined in the Application procedures and
Instructions sections of the Engage Grant description?

¢ Is the company-specific problem clearly identified and related to the company’s core competencies or
activities?

o Will the work lead to new or improved products, processes or services that benefit the company and are
directly related to its core operations?

¢ Is the impact of the project described?

¢ Is the company in a position to successfully exploit the research results?

e Will the company see economic or other benefits within a reasonable timeframe?

This information will be used to aid in the evaluation of applications submitted to NSERC. The responses will be treated
confidentially by NSERC.
PROTECTED B WHEN COMPLETED.


http://www.nserc-crsng.gc.ca/Professors-Professeurs/RPP-PP/Engage-Engagement_eng.asp#IndustrialParticipation
http://www.nserc-crsng.gc.ca/Professors-Professeurs/RPP-PP/Engage-Engagement_eng.asp#IndustrialParticipation
http://www.nserc-crsng.gc.ca/Professors-Professeurs/RPP-PP/Engage-Engagement_eng.asp#IndustrialParticipation
http://www.nserc-crsng.gc.ca/Professors-Professeurs/RPP-PP/Engage-Engagement_eng.asp#A
http://www.nserc-crsng.gc.ca/Professors-Professeurs/RPP-PP/Engage-Engagement_eng.asp
http://www.nserc-crsng.gc.ca/Professors-Professeurs/RPP-PP/Engage-Engagement_eng.asp#procedures
http://www.nserc-crsng.gc.ca/OnlineServices-ServicesEnLigne/instructions/101/engage_eng.asp
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Industrial participation and plan for technology transfer

e Does the proposal identify how the results will be transferred to the company (i.e., what are the
deliverables)?

e Does the proposal indicate how the principal investigator will interact with the company personnel to
ensure the progress of the project?

¢ Does the proposal describe the nature of the company participation (characterized by the in-kind
contribution)?

¢ Is the in-kind contribution detailed and in keeping with the NSERC guidelines for eligibility and value of
in-kind contributions (such as the maximum hourly rate for salary costs)?

e Are the applicant and company in agreement that any intellectual property arising from the project will
belong to the company?

Benefit to Canada
e Are economic, social and/or environmental benefits to Canada described?

Research competence

¢ Does the research team, including company partner’s personnel, have the appropriate expertise?

¢ Is the research team limited to one university researcher (the applicant) and any research personnel
(e.g., students, research technicians)? Engage Grant proposals with collaborating professors will be
rejected.

Budget
¢ Does the budget provide enough detail to justify each expenditure?
¢ Does it conform to the Award Information and Eligible Expenses section of the Engage Grant description?

Certification requirements — environmental review
¢ Is an environmental review required for this project? If yes, has an Environmental Information
Form (Appendix A) been filled out?

This information will be used to aid in the evaluation of applications submitted to NSERC. The responses will be treated
confidentially by NSERC.
PROTECTED B WHEN COMPLETED.


http://www.nserc-crsng.gc.ca/Professors-Professeurs/RPP-PP/Engage-Engagement_eng.asp#AwardInformation

I o I Matural Sciences and Engineering Conseil de recherches en sciences NSERC
Research Council of Canada naturelles et en génie du Canada CRSNG

Section 2: SAMPLE STRUCTURE FOR TWO-PAGE NSERC ENGAGE GRANT PROPOSAL

Overview of the company-specific problem

Describe the company-specific problem to be addressed and the extent to which the company will benefit
from scientific, engineering or technical advances, and the innovative techniques, processes or products
that will be developed in the proposed project.

Research Project

Describe the research challenge to be addressed through the project. Briefly outline the underlying
challenges, the scientific issues or engineering issues, research problems or technical complexities
associated with solving the company problem.

Paragraph 1. Outline the methodology proposed to resolve the problem.

Paragraph 2. Explain the innovative nature of the methodology.

Paragraph 3. Identify the milestones and deliverables, and provide a work plan in approximately one
paragraph. A bar chart such as the example below may be provided. Reserve additional details for
“Budget Justification” attachment.

This information will be used to aid in the evaluation of applications submitted to NSERC. The responses will be treated
confidentially by NSERC.
PROTECTED B WHEN COMPLETED.
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Table 1. Project Activities & Milestones
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Meetings - in person

Meetings - teleconference

Literature review

Design experimental tests

Conduct experimental tests

Develop numerical model

Numerical modelling & validation

Technical report for Company
Prep & submission

Paragraph 4. Describe how the company will be involved in the project. (The company’s direct, in-kind
contribution and how its total value was determined, should be itemized separately, in a one-page
attachment. See the “Contributions of the Supporting Organizations” section of the Instructions.)

Research competence

Explain how the knowledge and experience of the applicant relates to the expertise needed to accomplish
the project objectives. Explain how the contributions of the team members (including, if applicable, the
company personnel) will be integrated into the project’s objectives.

Contribution to the technology transfer

Describe how communication between the university research group and the company staff will occur and
be managed. Describe what regular interactions between the university research team, specifically the
principal investigator, and the company representative(s) are planned (e.g., include a summary of
planned project review meetings and specify the frequency of these interactions). Explain how the
technology will be transferred to the company (i.e., specify how the finalized project deliverables will be
packaged, e.g., final technical report, algorithms, software, physical prototype, etc.) and incorporated
into the company’s operations. Briefly describe plans (if any) for follow on research.

Benefit to Canada

Outline the key benefits to be accrued to the industrial partner when these results are implemented into
the company’s operations. Add any additional economic social and environmental benefits that could be
realized in Canada within a reasonable time (e.g., within three to five years).

This information will be used to aid in the evaluation of applications submitted to NSERC. The responses will be treated
confidentially by NSERC.
PROTECTED B WHEN COMPLETED.
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